
S H E E N  ·  S A L O N P R O P O S A L  ·  A U G U S T  2 0 2 6

Jo customer yaad rakha
jaata hai,
wahi wapas aata hai.

Ek salon ke liye poora system: customers ke liye booking app, aapke

liye dashboard, aur website jo khaali chair bharti hai. 12 hafte mein

live.

S H U R U A A T I  P R I C E

₹75,000
+ ₹6,000/mahina. Setup mein app, dashboard

aur website — teeno. Marketing add-on

₹15,000/mahina, alag.

11:20 ●●● ●

Client card
Every visit adds itself

P R I YA  N A I R  ·  1 4 T H  V I S I T

Global colour — 6.34 + 20 vol

Last done 9 Jun by Farida · 90 min

Roots show at 6–7 weeks. Reminder set for

21 Jul.

C A R E F U L

Scalp reacts to ammonia

Noted Aug 2025

Prefers Chai, no music

Average bill ₹3,150 · regular for 9 months

Home Clients Calendar Sales Profile

H I S T O R Y  T H E  S A L O N  O W N S

16:05 ●●● ●

Look from a photo
She shows a photo, you quote

I want this look — [photo]

Balayage + toner

From your current base 4 — 2 sittings,

3 weeks apart.

Sitting 1 · Balayage ₹4,500

Sitting 2 · Toner ₹1,800

Senior stylist · 2.5 hours

See slots

Home Clients Calendar Sales Profile

P H O T O  T O  S E R V I C E  A N D  P R I C E

09:30 ●●● ●

Today
The first screen you open

3  S L O T S  E M P T Y  T O D A Y

2:00, 2:30 and 6:00 PM

41 clients are past 6 weeks. Send them

today’s 15% off?

Message all 41

₹18.4k

YESTERDAY

62%

CHAIRS FULL

Farida 7 booked

Sameer 2 booked

Home Clients Calendar Sales Profile

E M P T Y  C H A I R S ,  F O U N D  E A R LY

10:12 ●●● ●

Book
Pick the stylist and the time

S E R V I C E

Hair spa + blow dry ₹1,600

75 minutes

T O M O R R O W  ·  T H U R S D A Y

11:00 · 12:30 · 4:00

With Farida · senior stylist

Confirm

No advance · free cancellation up to 2 hours

before

Book Packages Looks Offers Profile

B O O K I N G  W I T H O U T  A  C A L L

10:14 ●●● ●

Packages
What you have left

F A C I A L  P A C K A G E

4 / 6 left Valid to 12 Mar

₹9,000 for 6 — ₹1,125 each instead of

₹1,500.

Hair spa × 3 1 left

Renew at 10% off when it runs out

Bridal package

4 sittings + trial · lock your date

Book Packages Looks Offers Profile

P R E P A I D  P A C K A G E S

S A M P L E  S C R E E N S  ·  S A M P L E  D AT A
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S H E E N  ·  S A L O N C U S T O M E R  A P P

A S L I  P R O B L E M

Aapke best customer ki history us stylist ke paas hai jo kal
resign kar sakta hai.

Salon repeat par chalta hai. Aapka senior stylist colour formula, allergy aur pichli pasand — sab

yaad rakhta hai. Wahi yaad hi rishta hai — aur wo uske saath darwaze se bahar chali jaati hai. Udhar

diary shaam tak kuch nahi batati, jab tak aadha din khaali nahi ho jaata.

41
C US T O M E R S  6  H A F T E  S E  Z YA DA  H O  GAY E

Unhone aana band nahi kiya. Unhe yaad nahi

dilaya gaya, aur list kisi ke paas nahi.

38%
C H A I R  K A  T I M E  B I N A  B I K E

Khaali chair ka kharcha bhari chair jitna hi hai. Bas

pata band karte waqt chalta hai.

1
R E S I G N AT I O N ,  AU R  S A B  GAYA

Formula, pasand aur history ek insaan ke paas hai,

business ke paas nahi.

Yaad ko staff ke bajaye salon ke paas rakhiye. Phir har visit usmein judti hai, har stylist padh

sakta hai, aur reminder apne aap chala jaata hai.

C U S T O M E R  A P P

Package bik gaya, to customer wapas aayega

01

Booking bina call ke

Slot, stylist aur service phone se. Staff ka phone uthana band.

02

Prepaid packages

6 facial ek saath, balance app par. Paisa pehle, visits baad

mein.

03

Before / after gallery

Har transformation, private, uski likhit permission ke saath.

04

Reminder apne time par

Roots, threading, facial — har ek apne cycle par, aapke bina.

Y E H  S I R F  S H E E N  M E I N

Salon jo har chehra khud yaad rakhta hai
Formula, allergy, kya pasand aaya, kitna bill hua, roots kab dikhengi. Har visit apne aap ek card mein likhti jaati hai jo poora salon

padh sakta hai — aur customer ko photo history milti hai, jo koi doosra salon de hi nahi sakta.

Khaali chair ka kharcha bhari chair jitna hi hai. Farak yeh hai ki ab pata subah chalta hai, jab

bharne ka time bacha hota hai.
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S H E E N  ·  S A L O N C O N T R O L  R O O M  +  W E B S I T E

A A P K A  C O N T R O L  R O O M

Kaun kitna laaya, kis din, kis chair par

dashboard.aapkasalon.in / staff

Sheen

Dashboard

Calendar

Clients

Staff & commission

Packages

Billing & GST

Stock

Offers

Reports

A A J  K I  S A L E

₹22.6k

C H A I R  U T I L I S AT I O N

62%

AC T I V E  PAC K AG E S

148

6  H A F T E  S E  GAYA B

41

S T A F F S E R V I C E S S A L E C O M M I S S I O N

Farida 7 ₹9,400 ₹1,880

Sameer 2 ₹2,100 ₹420

Anita 6 ₹6,300 ₹1,260

Rekha 4 ₹4,800 ₹960

Sameer ke 4 slot khaali gaye — kal ke offer mein uske slots pehle.

Register khatam — har bill aur service, apne aap GST invoice apne aap — har payment par pakka bill

Commission gina hua — mahine ke end par jhagda nahi Product stock — colour kitni bachi, kab mangwani hai

No-show tracking — kaun baar baar nahi aata Package liability — paisa liya, service abhi baaki

Peak hour report — staff shift usi hisaab se WhatsApp offers — sirf unko jinka cycle aa gaya

P E H L E  A U R  B A A D  M E I N

A A J S H E E N  K E  S A A T H

Colour formula stylist ke dimaag mein Client card par, floor ka koi bhi padh le

Khaali slot ka pata band karte waqt Subah 9:30 par, saath mein kise offer bhejni hai

Booking phone par, haircut ke beech mein App se booking, staff phone uthata hi nahi

Commission par mahine ke end mein jhagda Har service par gina hua, roz dikhta hua

Package copy mein likha hua Balance uske phone par, liability aapke dashboard par
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S H E E N  ·  S A L O N P A I S A  ·  R O A D M A P

Chain wala system, ek shop ke liye

Lakmé Salon, Naturals, Enrich — sabke paas apna app

aur apna client database hai. Isiliye unka customer

wapas aata hai, chahe stylist badal jaaye.

Aapke paas wahi customers hain. Nahi hai to sirf unka

record — wo staff ke dimaag mein hai, aur staff chala

jaata hai.

A A P S E  K YA  C H A H I Y E

₹7 5 , 0 0 0  WA P A S  K A H A N  S E  A A T A  H A I

Prepaid packages Paisa pehle aata hai, aur customer lock ho jaata hai.

Khaali slot bharna Subah pata chalta hai, dopahar tak offer chala jaata hai.

Wapas aane wale Har cycle ke hisaab se reminder — 6 hafte, 4 hafte, jo bhi ho.

Retail product Bill ke waqt suggestion, app se dobara order.

Bridal aur events Advance se date lock, trial se final tak track.

Leakage band Cash bill, free service aur bina entry wali sale — sab khatam.

B A A R A H  H A F T E ,  S H U R U  S E  L I V E  T A K

H A F TA  1 – 2

Discovery

Rate card, staff rules aur package

structure final. Theme approve.

H A F TA  3 – 6

Customer app

Booking, packages, gallery,

reminders, payment.

H A F TA  7– 9

Dashboard

Calendar, billing, commission, stock,

reports. Purana data import.

H A F TA  1 0 – 1 2

Website & launch

Website live, staff training,

customer onboarding.

30 minute ka demo

Aapke salon ke naam aur rate card ke saath chalti hui app. Pehla salon jo

haan bolega, usko launch price milega.

Saaf baat: Sheen abhi design stage par hai. Neeche ke screens asli design hain,

lekin app abhi bana nahi hai. Pehla salon jo haan bolega, uske brand ke saath 12

hafte mein banega, aur usko launch price milega.

₹75,000

+ ₹6,000/mahina

Aakash Pahuja

WhatsApp +91 91663 04167

connect@aakashpahuja.in

aiagency.aakashpahuja.in
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Logo files aur brand colours

Service list aur rate card

Staff list aur commission rules

Purane customers ke jo bhi numbers hain

Salon ki 8–10 photos

Ek staff member jo dashboard sambhalega


